
Risk and Relevance 
 

Murray Cantor 
Rational Software, IBM 
mcantor@us.ibm.com 

 
 

Abstract 
Conventional wisdom is that incomplete development efforts have no value. This accountant-
driven approach precludes reasoning about the ongoing return on investment for ongoing 
development efforts. This talk lays out a framework for quantifying the ongoing investment risk 
and value for ongoing development efforts. Further this talk discusses the implication of applying 
the framework to the governance and management of development projects and organizations. 
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